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Text-Mining Analysis of Committee Decisions at The Broadcasting Ethics and Program Improvement Organization:
Example of Publicly Available Data on the Results of Deliberations and Hearings Conducted by The Committee for
the Investigation of Broadcasting Ethics

P A Eammres mraeswae H8 2B EEXKER

Institute of Business and Accounting, Graduate Department of Advanced Management, Kwansei Gakuin University Keitaro Nasu

ABSTRACT

The Basic Code of Broadcasting Ethics is a code of ethics to be followed uniformly by all
broadcasters in Japan. Currently, NHK and commercial broadcasters provide training to
ensure compliance with broadcasting ethics. However, there is no end to the number of
cases of broadcasting ethics violations, such as the falsification of program information.
When problematic cases occur in broadcasting programs, they are deliberated by a third-
party organization, The Broadcasting Ethics and Program Improvement Organization
(hereinafter referred to as "BPO"). The BPO selects cases from complaints and opinions
from viewers about broadcast programs, conducts investigations and deliberations, and
compiles a report if a broadcasting ethics problem is found.

Given the current situation in which broadcasting ethics is not fully functioning as a
profession’s code of ethics, this study explores factors common to cases of broadcasting
ethics violations and clarifies issues by conducting a text-mining analysis of BPO reports.
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A Study of Fostering a Safety Culture in Railway Companies:

Leadership to Activate Initiative of Employees in Bureaucratic Organizations
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ABSTRACT

Railroad companies, as bureaucratic organizations, have emphasized leadership to guide

their employees. On the other hand, building “a reporting culture” for safety requires

the initiative of the employees, and traditional leadership may not be sufficient. This

study attempts to explore whether traditional leadership is sufficient for fostering a

proactive safety reporting culture within bureaucratic railway organizations. First, the

argument progresses by examining the necessity of a reporting culture, the constraints

of traditional leadership in bureaucratic structures, and introducing Servant Leadership

(SL) as a viable solution. Second, this paper examines case studies of West Japan

Railway Company and TESSEI, utilizing documentary research and interviews to

explore the role of traditional leadership and SL. This study concludes that SL is

effective in promoting a reporting culture essential for safety.
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ABSTRACT

This study identifies the impacts of NGOs and institutional investors on corporations’

response to biodiversity in Japan. For this, existing studies were reviewed and then, an

empirical analysis was conducted. The sample for the study included cross-sectional

data of 1,298 Japanese corporations in 2020. A logit regression model was employed,

with the dependent variable being ‘whether the firm eagerly takes care of biodiversity

matters’. The results show significant positive correlations between (1) cooperation

with NGOs, (2) dialogue with institutional investors, and the dependent variable.

Additionally, firm size, profitability and industry type were also found to affect a firm’s

response to biodiversity.

X—U—F
ARU—RrINF VA, ESG HE

LR, NGO, B AR, a—

1. FCOHIC
EMGIREMED TR IR S T2, £RER

OELIZ bbb EE D & BREIRAN &
ftzdb7:6 L, BHRERADALZ DEFRICEBE T
Bz, HEkE ANFHIZE > TEAIZSWHDEL
TLZ (BCG:2021), HFREFE 7 #—7 4
(LURTWEF] &\ 9) D20224F D %R 452 (WEF :
2022) T, MIOIERDIKY A 7D 1D
ELTAMLIRREORE BRI S ATV 2 L
WWREND LI (2 OMIEREZEE S IGEAD
FEEFRG), EMSIREPELTREL
LTHhNbNDOFIIHFEEL TV S,

_37_

o2 ZA

EMLHEEORE2ICE T 2 FEBRN L ER
E. SUEEBNRIS IR T 2 EB & & [k
DOEREZU>THEHEATWS L) ILELNE,
OXNIFFR I ITREIND E B TH L5, Tk
TiE, 20214F108 iIchE O B THEY % Mk
R HE15EFEREE <3 (COP15) o F—fBa
B S ., 20224E12H 12 F X DEY M) F—
VT IR A BAME S T, 20304E £ TITAEY
SIMEOWD T BVIED 2 T: DR EE [R
B - 2 v M) A — VAR EIR S
Nize 72Tk, M200E 25, 20304F % Tk
EWO%DRET) T EHERT 2L EH

A
ez}



84 (30 by 30 (F—=F 4 « N4 « =7 1)]
L EBERS I,

2010410 A 12 B MR A B ChlfE S iz
MW % B S A BE 1000 % A% =l < 3% (COP10)
TERIR S lz, 20204F £ CTOEM LR O LR
& L FHE AR OIS 2 R EETH B
[FEN B BRERITK b o1 2 &R B 2,

F7:20214F 6 BICBAE S N7:GTa— v v % —
Ve HF Iy MIZBWT, 20304E £ TltAEMS
BHEOEEZ EOTRIESE 52 L2 /ML
[G7 + 20304F B AAGHHY ] MRS N7 2 & % #E
<. AE (B« v ) 3 —VEMSEEER:
] BRI E ST DDOTH B,

R1 KEEE LEMSHREOEBRIIEOHS

OEBMGEEFEDHRE
SUBEZEBRIG LA TG
1992.6 SUEZBIPeAASAY (EEBRER 2 | 1992.6 SRS (EEREM A2
A -FIv M) WA -F3v b))
1997.12 HEbEESE (COP3) 2010.10 ZEEHES (COP10)
20204F £ TOZFE OIRBLIR T ZH| 20204F = COEM LR 2ITE T
i B AR % i E ZHMAEE, vYay, Ivyvay
B L U200 BE (FMAZE) %
HllE
2015.12 XY HRE [COP21) 2022.12 B - =v M) F = VEYS MR
20204 DABE D IR ZE RN R 0 2 BIHE D # (CoP15)
SUBEZEBAIE O EIBRI AR A % i E 20204F DLFE 0 A 4 4 R ME R 4 12 B
TEEYVav, Ivvav, 400D
T B & 07230 B % I E
2021.11 79 A I—5EAER [COP26)
1.5°CHZED AR E~ D
OBIRD#AE A
2015.12 TCFD (RUaREM B E®RR X 2 7 | 2021.6 TNFD (B ABEMBIEHRMAR 2 2 7
7 % —A) AL 7 4 —A) %L
SR B O 1 BR O BB % AE AR W) % B R o TE R B R O 7l A
Z{ERk (TCFD%%#12)

(HFT) BREEAINFE & & OFFEERL 2 b HEEVF K.

EMEHEETZEROERTH N, 50
av AT (BRER) OBEEAVZRERL T
DOTHH, ZLThbbNLEFEIDT IV R
FAIRLCIFEB LTS L5525 (BSR:
2022), EMLIEMEOREFHMME X% ) KRS
% b DT, GDPO#EFH (HE0a43) F ) 23
ERREAEM SR IR L T D . ML
PEEP A NS 70 — NV EEEMEY A D
3401 %@L THD, ZLTZhbD=T
VAT AHbibiUTE 2 T B MEIAERM

_38_

150K FvzfEz 5 L bHEES TS (BCG:
2021),
HAERRERIBS L 2L, REED
D178 7 (social license to operate) 1275
ERTHELRIZT L, KLITERL Y R
vl bd, AR, EMEEMEA~DONIG T 5%
Bt vraasri# sz iz
%5 (BCG:2021), tLDHFAMITEMSHE
M T 2 EEFEC D 2 & BES D D5,
EMEIFERIGEZ D&ttt o Tarey



ARAEFFEZLWZ ERL, HBDORAT — 27 &
NE=DOLDENIZE o TENNEIEHES N
2 Z L ES NS (Stephenson and Walls :
2022), TRENGLAT =7 A VE—LL
T, TRHE2» L 0EYLHMEREOE R E
RF T 2 EBENGOs®NPO (MLF [NGO] &
WIS %) LESGIRE %17 O B E R HIVE
SN, Z2ITEBTIE, SE0EML R
XIEHNGORHEBIR E S & DEEfRIZ & o Til
LENTVDDOHRITONWT, bHEDEKI
F— R IZESWTHTT 2,

DA, B2 TRITMELHMEBLL
729 2T, RiEIRT 5, 5 3 Hi CHEIEME
OFERA %R L, 5 4 B CHEIFER & T 5
5, ZLTHESH TR L TSRORE
kB ZEET B,

- =
[N,

2. FBATHAR EIRER

GRS Z S o2tz oTa
TEIVRAREREZRWZ E b, EMEHE
MHRL2EET 2O, NGOZ ED R
T ARNE—DEET I LPEETDH D
(Stephenson and Walls : 2022), L 2» L 7 2%
b, EMEHEEOREIIEZ AT =7 H NV
H—o 2V =V FOBRENZOW T,
WE MBS T (Sterling et
al. 1 2017), KEHITIE AF =27 K NVE—D >
L CEMSGHERE KRS LFET 52 TWw3
EEZLNBNGOL MR ERICERL., £
NE DDA D EMERRIENIGIZE 2 5 7B

DOWC, ZTHETEF 2 TR EH T 2,

2.1 NGOt &#HOEYMZHFMIIS

NGOIFF L LT, (1) BEE~0HE., (2)
ST 2 ED, (3) Kt omFA L VD
30D NV— T, SHEOEMSEMENIG IS

|

rEzTwaEEZLND, BR~NDHEEIC

_39_

A=Y

BL T, 7c& 2 ITEMSHMERNIRREE R
X B EBICOWTHRET T 2 &, 2010412
D HE TR S N7zCOP10TIE, [Z DEBES
FITH U CHARENORENGOIE A v b7 —
JHAME R L, FREOBOKIRE (7 FR D
¥ =) WWEVEME D IR (BEE - 2017) 2k
DIEFE S N B, EENGOIK., H b DiXBIcE
DSWTHRONG» LEREBR T E, Zh
F TITE o ToRESR - AR LT, I v
BV RRT ENAF =L LTORE TR LT
W 72 (Hattori : 2011) , & 72:NGOIZCOP10T
DBEDPIRE L Z E0FETHBO—B L LT
%8 %47 o T Wiz (Kusakari : 2011), COP15
T, NGOOWWE2S [4 & TWw B HIBR L K —
M REERTL. BimOBIRE L 2FEELH
YD EE DI [RRSENION UEER 7 BEE
RESL, BOE & P2 BELZHHcOR
B, BENA VAV EBSIALET A FA RV
b F 7B & 5E U 72 Team Earth¥ v > —
v e, SHERIY U,

B F ZOEFTH 5D, 201241 F X FE
MIHEIT & o TEIL S M EMREBEER
LTz, WA E R T 2 0 F X DR
NS M. B, JBEEBOFEIET S
RAERRICESWT, 2 F X OWEHFEOREEMED
[F48 - HERFOED b, —EOHR D725 &
Nl ZHIZEL T, NGO, BE=FHL LD
FRATFEY T4 RIEEE, BHIOYTE, £
ZIRMEIZE T 2 IBIE OVER L FBIR IR D R
BHZL EOBENL, —EOHREIT o 12 FEH
3% % (Hutchings et al. : 2020),

ST EENOHEG E LT, 2L 2 F
NGOTH 27 ) —v ¥ —RIZkda=)—N
T SWMBOEHILZE T LD (b 2022b,
pp.225-226), 20084E 12 7Y — v ¥ — R I3
HEEPERL. A7V -2 voER 2=
Y —ND 8 — DA R 1T O B O MR EE



ko THHES TV AR ZHK ETRL
T, 2= HLTE IV =& v Eh
DERLTVEWOMBAE T EE LT, 7Y —
V=AY -V Yy NVAT 4T EBLTIN
LOFEELRAWICIIHT 2L EbIT, 47
V=R OREEET LTz ) —NOEHD
S CROEBI#AT D & EOTEB 1T o720 2
=) —=NFZOEMEESRZTIED, 7)) —v
=2l 255 FL, 7)) —vE— R L
U TR U CEBIY 262175 Z LI
Bl ZhiE, NGOOEHIZR S 2 EH
St oI LB Th L EEZ D,
NGO L &tt L DR zIERH T 2D L LT
Atkins et al. (2022) 2% %, 5k, M7 7
D A EFE O AL RIS 2 IEEIH %
NGOIZR§ 23l A v A ¥ a— 2D &,
NGOD &AL E DT v 7=V X v+ H, BORI
7 7a—F5b, NEEN. B, B T
HEMIZESW 7 7o —FALZELTW3
ZENGOL & EDHDZ YT =T XV ]
B, Avve7— (NGO) L7747 vk (&
) L oM OWEEEE (narrative therapy) &
LCHR - RS hg LIBRT 5, 2L T,
NGOMEREE # Bl 3 6F L LT/TEIL TV 3
LW X DIE, —EOMNEZIEZT 7Y
TR —LLTTEIL, ORE L OBRD
FBEL R T 2ELAEST NS LT 5,
NGO &t D AW LM IS I B T 5 2
TWws W) ML EORITHIR (R (2) &t
NS ED, (3) &tté oo %
FTRFZE) 12k 0. AT ORG»E» N D,

J—N\Z

it 1l NGOE OEEE 1T - T btk
&L B L IEME A~ OIS I AR

Tho

_40_

2.2 HBERERLTOEDSIREXTS
19904E I LR, b ERZE DK E
MEIZIRES GEUHMHA L, BETR SR
OB DB HA LR ERICRE S
TW3 (b :2022b: pp.83-84), #D k> %k
£ ERBIIRERIL. T FHF LN
RO ZEBRO LTV, BEMITIE
20144F 2 B #)E (20174E 5 A SET. 20204F 5
BHE®E) ODAFav—FKyy 7+ a—FT
iE, BEIRERICN LT, BELMIE L OB
7% TEHRZR o IoEE] OFEMIRD 5T
BY (FAI4), %7:20154E 6 HHlED (2018
6 AUWE]) Da—Ry—FINF VX« a—
FTiE, I LT, HREL oFEJREAIS)
AT ZEDRKRD LN TV D,
20064F OPRIC & 2 BAEREJF A D A F DL
B, ESGIRE (R - & - AINF v RDEFHE
TERLUIRE) MEMLCTED., bHETH
20154F 9 A 4R 48 3 478 T F T AT BUE
A (GPIF) »EEKEFANICEZ LI L%
L LT, ESGREMERLTWS, ZL T
ESGIZIR 2 HIHD . &tk L BB AR OXIFED
FBELZEEHLZ>TWS, ZORWD T T,
ESGHREIZBWVWT, K=+ 7 2 V) 22D ) 2
7 VA=V ER 52 5 BERLE L TENS
M2 TV 2B E RIS S FIES 2,
7z & 21X, Credit Suisse & Responsible Investor
320214F 1 BicA® LTz v
investor action on biodiversity”® 1z X 41 1E.
84% DHEBIRE R AN LIS L TEK L
BRERPLTEBD, $7:67%DHBIRER L
— 72 ) FOEPITEL TEM SN EE
BLTW2 ERIZELTWS, F7:COPLODBHE
12 & o THAMSEOMTIREMSEE~DED
DSEGRITE o T2, %@%EH%%Utéﬁ
I2& 5 [HMEEY o] OB S 2 —5UThE L
k@#\mﬁ&ﬁ%@%ok(ﬁizmm%

°
/\

A — 1+ “Unearthing



BER— b7 2 )4 EEYSHEMEITHEER
FOBMRIZH B, Schrapffer et al. (2022) @
Stoxx 600 (Z b v 7 ZFIN600F5ED) DRERK
e HRE LI TR, HER-F7 2V %
D578% VEMSIEMEICHRIKELTE D, &
TeRER— 7 3 ) & DT7.58% 03 M S g
IZHRWNA V87 52 Tw 5, HEEBIRER I
BER—PbT72VZADY R « )V E—VERK
ftsd2@8ArL, REFEELONH - =
F=Y XY FOHT, EMLIREITNT 5IE
TROLMEAN DL EFEZ LN, KR A
7 v XDOEEEH S TH bRobecod HET
E. BEROBBERERIEM LI LD O
BEF I TBE T W2 (Robeco : 2022),
1. SHROBEIRIL T SV E DS
EREEFEIC L BN E IS HOER L L
TERANEFEET L2 L, 0, HWERERIC
Lo TEMLHMEDOMBIIREOEE LY 2 7

RS Tws (Murray - 2022),

722, BMEARER LS OEY SRR
I B B EREFSIEA L T iF T b
TWXLW, 72 & 2 1E, Karolyi and Tobin (2022)
WZENE, 774 FVRAD Ny TV —F NI
. EMEIREIRZIEBRO YV X7, 2D Y X
IREDIIIEIRE SO0, BNTL 7 7 4
FUADBELITED X D ITHEE T DR
TOMEIBE S TVRV, ZOEDOMFE
B, by T e T rAF UV R N Ty —FVIT
BRI LW EiF, AEICERIATY
5o

Z ZCHRETIE, HEARERE2HO (£

IDOW

MERME LA CREICN T 2HWATH2) R
BABNIE IS 2 ufTHIZE 2 BBl L T

{ o Akey and Appel (2019) &, ~v Y 7 7
YV ROEMHOBRENISIINGT 27 774 X
LDRRZ DT L T2o BARRKITIE, KEBRE
f& 7 JT (Environmental Protection Agency :

_41_

EPA) D19914F > 520154F £ TOH # 4 A HE
HEDO 7 =% (F— % 0##11,180,093 (plant-
chemical-year level)) 7t &l12Eo0 S #HE
BreBHET ARBEHEO BANHE, HHE
Be7277 14 EXL0FE (FI-ZH) &
LCREESRETFTVICE DD ETo70E 2
ROT7 774 EX L« Xy
R—y D%, BHEITAOHHEIEDT 52 &
PRENT (v v R—YOBEITEHY AHE
HE®T7T4%HA) 2L TIZoWDELT26
L72b OEREOBBIHE TIE % <, KL%
EEOWMPIZL2bDTHD Z L 2L,
Naaraayanan et al. (2021) &, ¥ $ 7
774 ERAPMILIREDEBROZR % 4
ML 72o H & B 12 1, NYCPS (New York
City Pension Systems) 2 & - CBIIE & .
CalPERS<°CalSTRS % L O E N O & 5 F 4
EEOWHH DD LFEM S 7:BAP (Boardroom
Accountability Project) 12k 2 (MRERZEZ H
WI2) 77574 KA Xy rR—VIZEH
L. 77V b7 =22 HWT, KE
Russell30004E D 5 L5 L Lo Te it F
EWMEHHNE L S5 2 B ITowT, 7o
RYYT 4« RAT Ry FVTOFEHELZHW
T LTz, ZDFER, BET 774 EX M
L BRE R, NREEORE T + —< VAT
HEY5222L (Xv vy R—VONRLEL 5
Te A3 F513% OB FECFEYE O B % I
DERT) BRLIL, 12205 OHIE - FHA
ZH7OLTzDR, EEREESZHISEE L
EWVWD XD IR, BALHL LTk 2 BRIEED
FEfilzk2dDTHLZ L (Akey and Appel :
2019 & IZTWDHH) ZIEH L 12,
Bolton and Kacperczyk (2021) &, 1k
®#% (CO2) BEHEMYFLEOMAD ) X —
B EEZ D008 ) 2ITOWTHTL T2,

‘-E'/
BARMIZ 3. KREAZE 020054 20 520174F D

B, NwIT 7YV



HE 21t F—RiIcESWT, =) v
FEROFEEHVTHT LI E 25, CO28EH
® (B CHHEOEN) R EVWREOKN
DFFH5, B, HRAM 0 ERE B X U Z DAt
DV R—VIHBrRIZT EEZ ONDIERE
FERLILRIZ, E0EW) Z—Vv 2 ELHLT
W ZEDHBH LT, 20T EiE, HERD
CO2HFHEDO KR S WRZEITH LT, M) 7V
STLFERLTVWSZEERLTWS,
IND ORITHFE I, WERERI&EO
SBEEBNICITERLHETRITLTWS T L
ERLTWS, BiibD &0, BEAKRERIIS
HOEMSIFEMEICICERTZELERLTWVS
ZEDL, Rt OEMESEMERITITN T 25
BEFOFESFEETH 2 RSN S, ML

2L UT ORI ED»PN D,

s
EE=2N

Riie HWBEREREANFEZIToCWIR
iz e, EMEREA~ OIS ITH
BHTH 5

3. RO A
RECEMWHBEH T EMSREORE T
0YVzZ hAOXHOBFEE LY, BHHEHE
NGO & o E#E DO MK, HERER L OO
EMELT, 2RO 0B ETRIZTLEE

ZoNbZOMOEHEray bu— v LT, O
Yy MY EFT

3.1 27N EDITET NV

Y T VIR FERE T O CSRAE ZE #8 B20204F
fiR & 20224ERRIC & IS LT B B
 CEEERRORBEZ ICEE L &th) THE
T —X0HH1,298% L L, U AET V=
VTR AW ET ). ATE T VIE
TITRT EBYTH B,

_42_

BIOD* =qa+ B1 NGO+ B2 INST+ B3
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ABSTRACT

Through interviews with female outside directors, this research analyzes why gender

equity progress has been slower in Japan in comparison to other nations.

Japan’s

GDP ranked third in the world after the United States and China, but its gender index
ranked 125th out of 146 countries in a 2023 survey, the lowest among developed

countries.
business and politics.

Japan ranked particularly low in gender equity progress in the fields of
This paper’s focus is on female outside directors who are

active in business, including interviews with five Japanese and non-Japanese female

outside directors of Tokyo Stock Exchange listed companies.

Data is analyzed using

a qualitative method known as the Grounded Theory Approach (GTA) method. The
findings of this research identify seven distinct issues causing barriers are for women

to become senior executives in Japan, as well as on the need for cognitive diversity on

boards of directors.
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ANV T4 REE, V=X —F vy 7 LMK, Grounded Theory
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